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BOROUGH OF CARLISLE 

PLANNING COMMISSION 
 

Meeting Minutes 

January 27, 2022 

 

Members in Attendance (in person):  M. Webb, D. Maher, J. Kreiger, C. Muniz, R. Pinnell 

 

Borough Officials in Attendance:  M. Malarich, Jared Woolston and L. Hefflefinger 

 

The meeting was called to order at 5:30 p.m. by C. Muniz 

 

1. Meeting Minutes 

 

The Planning Commission unanimously approved the minutes from the September 23, 

2021 meeting.  (Werner/Maher.) with the correction to page #1, paragraph #6 to read, 

“Mr. Maher asked if there would be signs posted indicating commercial 

entrance/parking and residential entrance/parking.”   

 

2. Public Comments 

 

Mark Malarich introduced new staff member Jared Woolston, Director of the Sustainable 

Community and Economic Planning Department. 

 

3.  Land Development/Subdivision Applications 

 

A. Preliminary Subdivision and Land Development Plan waiver for Hamilton Commons. 

 

Burget & Associates, Inc., on behalf of Hamilton Commons LLP, submitted a 

Subdivision and Land Development Plan for Hamilton Commons, a 7.775 acre parcel 

located immediately south of the Hamilton Elementary School along Clay Street at 

the northeast corner of Clay Street and Hamilton Street. The parcel is located within 

the R-3 High-Density Residential Zoning District. The property is partially developed 

into a 13-building rental apartment complex within the southern half with the north 

half being undeveloped with a private loop road accessing Clay Street. The Plan 

proposes to subdivide the property into two parcels, with the southern 4.152-acre 

parcel housing the existing apartment complex and the northern 3.623-acre parcel 

containing a new multi-family townhouse development. 

 

Burget & Associates, Inc. submitted the plan to the Borough and Cumberland County 

Planning Department on May 5, 2021. Borough staff reviewed the plan and provided 

initial review comments to the applicant on May 27, 2021, along with a copy of the 

County Planning Department review comments. Borough staff held a meeting with 

the applicant on June 17, 2021 to discuss the review comments. The applicant 

indicated at the meeting he intended to revise the plan and resubmit an update to the 
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Borough before the Plan would be presented to the Borough Planning Commission for 

its review and consideration. 

 

Staff would normally have placed the Subdivision and Land Development Plan on the 

July 2021 Borough Planning Commission meeting agenda, with Borough Council 

consideration at its August 12, 2021 meeting. However, the applicant decided that it 

would be best to postpone consideration until a later date so that the applicant could 

adequately address the County’s and Borough staff’s review comments.  The applicant 

submitted two time extension requests to the Borough to postpone action on the Land 

Development Plan.  Borough Council approved the first time extension at its August 

4, 2021 meeting, moving the deadline for action on the Land Development Plan to 

November 19, 2021.  Borough Council approved the second time extension at its 

November 10, 2021 meeting, moving the deadline to February 10, 2022. 

 

The applicant submitted an updated Plan, titled “Hamilton Commons LLP. Final 

Subdivision & Land Development Plan” to Borough staff on January 6, 2022 along 

with a response to staff’s initial review comments.  Both the Plan and the submission 

request the Planning Commission approve a waiver for the submission of a separate 

Preliminary Subdivision and Land Development Plan as required by Section 226-19 

of the Code of the Borough of Carlisle.  The applicant indicates it is requesting the 

waiver since the Plan is proposing to create only one new lot for the construction of a 

building complex.  The Planning Commission has approved waivers from this 

requirement for other smaller land development plans. 

 

The applicant provided a copy of a letter from Carlisle Area School District indicating 

the proposed project does not impede any functions or events of the School District 

and the District has no objection to the plan.   

 

The northern lot (Lot2) created by the subdivision has a stand of mature deciduous 

trees along its frontage with Clay Street and along its border with the School District.  

The Plan proposes to keep these trees after completion of the Land Development. 

 
Mr. Burget explained that the plan includes a right-of-way agreement with the current 

apartment building parcel to provide a new traffic plan would allow residents of the 

existing apartment building to exit their complex through the new apartment complex.  

Thus providing a one-way traffic plan.   

 

J. Kreiger asked if the proposed retention is for the new development only.  M. 

Malarich stated that the existing apartment building complex does not have a 

stormwater management facility.  All runoff from this property is diverted to 

stormwater inlets along the street. 

 

D. Maher expressed concern with the proposed lighting.  He asked the applicant to 

consider lighting fixtures GMLF3. 
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Conclusion:  The Commission, upon motion by R. Pinnell and second by J. Kreiger, 

unanimously recommended Borough Council approve the waiver of the requirement 

to submit a preliminary subdivision/land development. 

 

Conclusion:  The Commission, upon motion by M. Webb and second by C. Muniz, 

unanimously recommended Borough Council approve the final subdivision/land 

development plan subject to the applicant’s acceptance and satisfactory resolution of 

staff conditions. 

 

 

B. Borough Council may consider a waiver for the submission of a formal Land 

Development Plan (Section 226-14, 226-17, and 226-21 of the SALDO) by the Carlisle 

Area School District for the proposed construction of an artificial turf athletic field at 

the District’s property at 623 W. Penn Street. 

 

A grass athletic field is currently located on the northeast side of Bellaire Drive about 

680 feet south of the intersection of Bellaire Drive with Waggoner’s Gap Road.  The 

applicant proposes to convert the grass athletic field to a synthetic turf field. 

 

The project involves earthmoving, installation of stormwater facilities to manage the 

additional stormwater runoff from conversion of a pervious surface to an impervious 

surface, and a concrete curb around the field to contain the synthetic turf.  No buildings 

or changes to traffic patterns are proposed as part of the project.  The project includes 

installation of four light poles around the perimeter of the field to illuminate the field 

during evening use.  Currently, the field does not have lighting. 

 

D. Maher asked if an underdrain would be installed.  M. Malarich said the plan includes 

piping that would capture the water and drain it away from the field. 

 

J. Kreiger asked if any additional parking is proposed.  M. Malarich answered no 

additional parking is proposed. 

 

Conclusion:  The Commission, upon motion by R. Pinnell and second by J. Kreiger, 

unanimously recommended Borough Council approve waiving the submission of 

formal land development plan, subject to the applicant’s acceptance and satisfactory 

resolution of staff conditions. 

 
 

4. Other Planning Commission or Related Business 

 

M. Webb mentioned America 250 PA to the Board.  This is an event for Pennsylvania to have a 

leading role in celebrating America’s 250th anniversary.  She would like to see Carlisle be a part of 

this celebration.  She sent information on this event to Councilman Crampsie in hopes of Council’s 

support.   
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D. Maher asked J. Woolston for clarification on the role, ability and rights of the Planning 

Commission.  He would like to see the Commission becoming more involved in planning and move 

in a direction, to be able to come up with ideas and ways to implement them. 

 

C Muniz said that in the past, the Borough Manager has been very receptive in new ideas and that 

the Commission should reach out to her. 

 

 

There being no further action, the meeting adjourned at 6:15 p.m. 

 

Respectfully submitted, 

 

 

 

Lucretia Hefflefinger 

Department of Sustainable Community & Economic Planning 

 


